TRUONG DAIHOC SUPHAMKY THUAT =~ CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc lap — Tw do — Hanh phic
PHONG PAM BAO CHAT LUQNG

S6: 04- /BC-DBBCL TP. Ho Chi Minh, ngay 21 thing 01 nim 2016

_BAO CAO KET QUA PANH GIA NOI BO
VA CAC PIEM KHONG PHU HQP DA XAY RA
TRONG HQC KY I, NAM HOQC 2015 - 2016

Theo K& hoach vé viéc danh gié ndi bd 14n 1 nam hoc 2015-2016 d3 duoc Ban
Giam hiéu phé duyét, Doan Danh gia noi bo gdm 26 thanh vién d tién hanh kiém tra
viée thuc hién Muc tiéu chat lwong va Ké hoach thuc hién muc tiéu chit lugng
MTCL&KHTHMTCL) nam hoc va cac quy trinh ISO tai 37 don vi tr ngay
11/01/2016 dén 15/01/2016. Két qua nhu sau:

(Bdng ghi nhdn két qua thue hién MTCL HKI nim hoc 2015-2106 dinh kém)

I. Céc muc trong MTCL&KHTHMTCL ciia Trwdng chwa thire hién ding tién d¢

Trong dot kiém tra, Poan PGNB ghi nhin cé cic ndi dung trong MTCL&
KHTHMTCL cua trudng giao cho don vi chu tri ma chua dugc hoan thanh dung tién
do (bang 1):

Bang 1: Thong ké cdc don vi chiea hodn thanh ding tién do MTCL cua trieong giao

TT Pon vi ) Cac don vi chwa hoan thanh
chi tri tien d9 MTCL cua trwong giao trong HKI
- IIL.2: Chua trién khai ding tién d6 viéc bao cao tong két KHCL
1 P. QTCL 2011-2015; x&y dung KHCL 2016-2020 tam nhin 2030 (du thao da

trinh BGH nhung chua ban hanh vi truong chua thong qua Hoi
dong khoa hoc dao tao).

- I1.4: Chua trién khai dung tién d6 viée thuc hién dénh gia nang
luc ciia CBVC theo KPIs (100% don vi, ¢4 nhan trong toan trudng
2 | P.TCCB | ép dung).

- IL.5: Chua xdy dung va phé duyét dé an “Thay. doi hinh thirc xét
thi dua” dung tién do.

- IV.5: Chua thuc hién ding tién do “Phén tich bao cdo két qpé
3 P. DT thuc hién, ddnh gid” cho muc ti€u hoan thién phuong phap kiém
tra danh gia.

- VL.1: B chua phé duyét Dy an Pau tu xdy dung khdi nha xuong
F1; Bg phdn Quan ly ho so duw dn chwa nhdn dwoc bat ci thong tin
Bo phan | gi lzen quan dén di dn nay.

4 | Quanly hd | - VI.2: Chua trién khai thi cong va dua vao st dung cong trinh:
so du an | Hoi trudng 16n (cho B phé duyét); Tudng rao co sé 2 Lé Vin Viét
(chdm do bj diéu chinh béi Ludt Déu tw cong); chua nghi¢m thu
cong trinh Nha C, Nha D (chdm do vira hoc vira thi cong).
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Ban tu van ,
5 che do - VI.1: Chua ban hanh Quy ché chi tiéu ndi bd méi.
chinh sach
Ban trién
6 khai - II.11: Chua c6 bao céo cac churc nang cai tién, bo sung.
Dashboard
- Phdn 16n céc ban Mo ta trach nhiém quyén han ctia trudng, pho
7 | Céac donvi | va cac ca nhan don vi chua dugc phé duyét (vi Truong chua co
thong bao chi dao cho cac don vi thuc hién).

II. Cac muc trong MTCL & KHTHMTCL ciia don vi chwa hoan thanh ding tién do

C6 9 don vi chua hoan thanh ding tién do cac ndi dung trong MTCL&
KHTHMTCL cua don vi (hodc khong c¢6 minh ching d&d hoan thanh) duoc liét ké
trong bang 2 dudi day:

Bang 2: Thong ké cdc don vi chwa hoan thanh ding tién dé MTCL cua don vi

; Nhirng ndi dung chwra dwgc thue hién
TT Pon vi i Ly R
) dung tien d0 MTCLHKI nam hoc 2015-2016
- L4: Chua thyc hién khao sat nhu cdu vé& sach ngoai vin va sach quy
1 Thu vién hiem.
- IV: Chua c6 ké hoach 6 chirc hoi thao M-Library.
Phong : .
) QHQT + - I.1: Chua thuc hién to chirc cudc thi vé ASEAN cho SV trung tam.
Trung tim | - I.5: Chua td chtic hop mit cyu sinh vién.
HTDTQT
3 Trung tdm | - IV.2: Chua c6 bao cao két qua td chtc xic tién thuong mai héa noi
day hoc s6 | dung day hoc so.
- - I1.3: Chua dat 2 giang vién hoc NCS.
4 KHOC?B - IV.6: Chua hoan thién du an PTN Vit ly dai cwong cho CTDT CLC.
- V.3: Chua dat 100% dé tai NCKH nghiém thu ding tién do.
5 Khoa Ngoai | - 1.2: Chua c6 ké hoach t6 chirc bao céo chuyén dé cho SV.
ngir - 1.4: Chua 6 ké hoach td chuc hoat dong nang cao ty 1€ viéc 1am cho SV.
§ |8 IV.1: 6 mén gidng day bing tiéng Anh chuza di S0%
CNHHgTp |~ TV-1: S6 mdn giang day bang tiéng Anh chua du 50%.
- 1.3: Chura ¢6 ké hoach xdy dung khong gian hoc tap SV.
- V.3: Chua hop nhém nghién ctru thdo luén hudng phat trién thanh
LABs nghién cttu vé co hoc tinh toan cé uy tin; chua cé ké hoach, chua
Khoa XD N §
7 Ap— dat 100% tién si c6 cong trinh khoa hoc.
- VI.2: Chua c6 ké hoach cai tao khudn vién khoa.
- VL.3: Chua trién khai thwc hién trién khai khong gian lam viéc nhém
nghién ctru GACES.
g Khoa CN - V.2: Chua c6 ké hoach bién soan giao trinh.
May&TT - IV.4: Chua thuc hién ké hoach m& nganh Céng nghé Dich vu nha hang
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- II.4: Chua c6 bao cao danh gia muc d6 phu hgp véi CDIO.

b-bT , S
? Khoa - V.3: Chua t6 chirc cudc thi “thiét k€ LED”.

III. Tong hop két qua thwe hién MTCL HKI niam 2015 — 2016
Badng 3: T héng ké két qua thuce hién MTCL cua cdc don vi

Cic don vi hoan thanh diing tién 3¢ MTCL caa don vi Ghi chi
1. Ban quan ly KTX 13.Khoa BT CLC
2. Tram Y té 14.Khoa LLCT
3. Phong TS&CTSV 15.Phong HCTH
4. P.Dao tao KCQ 16.Khoa Kinh té
5. P.QTCSVC 17.Khoa CNTT
6. P. KH&CN 18.Khoa In&TT
7. Phong KHTC 19.Khoa CKD
8. Phong TTGD 20.Khoa CKM
9. Phong QHCC&DN 21. Trung tam TTMT
10. Truong THKTTH 22.Trung tam DVSV
11.Phong BBCL 23.Vién SPKT
12.Phong TBVT 24.TT Viét Puc

IV. Dé nghi ciia cic don vi
1. Khoa Kinh té
Muc V.1: Dé nghi Nha truong ra quy dinh vé tiéu chi, kinh phi vé trao ddi giang
vién, dua gidng vién cua truong ra nude ngoai hoc tdp ning cao trinh do.
2. Phong PT KCQ
Phong Pao tao khong chinh quy da chu dong xay dung Qu‘y trinh dang ky hoc lai
va m& 10p hoc lai (hé VLVH) géi P.KHTC phoi hop xem xét vé linh vuc chuyén mén

do P.KHTC quén ly, P.DTKCQ & nghi P.KHTC s6m c6 y kién théng nhét vé Quy
trinh ndy ¢ P.DBCL trinh BGH ky phé duyét ban hanh.

3. B0 phén quan Iy hé so dw an

Ban Gidm hiéu can chi dao, phan cong nhiém vu 3 rang vé du an dau tu xdy
dung khdi nha xuéng F1.

V. Hop doan DPGNB
Ngay 20/01/2016, Doan DGNB di tién hanh hop tong két, cac ¥ kién dong gop
dugc ghi nhan nhu sau:
1. Viéc thwe hién MTCL

- Dé nghj P. TCCB thong bao dé cac don vi thuc hién viéc phé duyét ban Mo ta
trach nhiém quyén han cua trudng, ph6 va CBVC ctia cac don vi vi phan 16n
c4c don vi chua trinh phé duyét.

- Phong KH&CN dé nghi khong thuc hién MTCL V.8 cta Truong giao cho
Phong chu tri 1a tao 2 nhém phat trién san pham chu lyc: “Robot va xe khong
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nguoi 14i” vi khong c6 nguoi cua Phong tham gia vao nhom theo quyét dinh
thanh 1ap.

- Ddi v6i cac MTCL ¢6 ndi dung cho nhiéu don vi thuc hién thi cac phong/ban
chu tri phai c6 ké hoach, huéng dan thue hién cho céc don vi.

2. Viéc thue hién cac quy trinh ISO

- V& quy trinh kiém soat tai liéu: Nhiéu don vi cdy kién nén dua quy trinh kiém
soat tai liéu vao trang eOffice cta trudong cho tat ca CBVC c6 the truy cdp, tim
kiém. Hién tai, sau khi P.HCTH gdi emaill cho toan truong, mdi don vi tu luu
tai liéu nhung khong ddy da va rat khé tim van ban khi can. Nha trudng nén luu
trlt cOng van, tai li¢u tai mot ngudn trén trang eOffice.

- V& 6 quy trinh do P.DT quan ly (QT quén ly cip phat bang t6t nghiép PH, CH
&TCCN; QT xét no hoc phin va xét cong nhan tét nghiép; QT lap ké hoach
thue hién thi (kiém tra); QT lap ké hoach, thyuc hién giang day; QT lap va didu
chinh CTDT; QT du gio): Hién tai PDT dang st dung cac biéu mau méi nhung
P.DT van chua ky soan thao cac biéu mau nay dé P. DBCL trinh BGH ky duyét
ban hanh cdp nhat quy trinh.

- Hau hét cac don vi thuc hién ding biéu mAu cua quy trinh kiém soat va luu trit
hd so va quy trinh kiém soat tai liéu (Poan DPGNB chi nhic nhd ddi véi cac don
vi luu hd so chua pht hop, khong ghi nhan diém khong phi hop).

3. Kién nghi khac

- Ban chi dao cac hoat dong chuyén biét cdp truong nén giao bo phan quan ly
chuyén mon lam Uy vién thuong truc hodc Thu ky didu phéi dé kiém soét va
danh gia hoat dong theo don vi trong truong (KPIs, Nhém Nghién ciru Robot va
xe khong ngudi l4i, Ban trién khai Dashboard, Ban Tu vén ché d6 chinh sach)

- Phong BPBCL nén phéi hop véi P.HCTH thng nhat ndi dung va biéu mau bao
céo thang va bao cdo so két hoc ky ctia cac don vi theo MTCL.

- Biéu miu Panh gid MTCL hoc ky, ndm hoc cia don vi nén c6 cot ghi “ly do”
hodc ghi chu cho truong hgp MTCL thuce hién khong ding tién do.

- Céc ndi dung vé cong tac gido duc chinh tri tu tudng va hoc sinh, sinh vién nén
luu dang file chung do don vi chil tri quan ly ¢ khi doan DPGNB dén cac don vi
khong can 1dy minh chtng thuc hién ctia timg don vi.

- D@ nghi thoi gian tién hanh DGNB, so két hoc ky t6 chirc sau khi két thuc dot
thi HK, hién nay trién khai vao tudn cudi cua dot thi HK nén chua c6 sd lidu
dly du cua khéi dao tao; tién hanh dénh gia khéi Phong/Ban truée, khdi dao tao
danh gia sau.

- Ban Giam hiéu yéu cau P.DBCL thiét 1ap quy trinh “DGNB va so két hoc ky”
ban hanh cho cac don vi thuc hién chung biéu mau béo cdo.

Noi nhgn: TP. PAM BAO CHAT LUQNG
- Ban Giam hiéu (@ bdo cdo);
- Cac don vi (email ldadv)

- Website P.BDBCL;

- Luu phong BBCL.

Dinh Thanh Ngan
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